CGMT thanked the SNEA Circle Office Branch under the leadership Com V.Ravikumar Reddy and BS Com D.Prakash for taking initiation voluntarily for doing AT for the BTS sites in Hyderabad. Details will be uploaded shortly.
Many senior / active comrades have retired on Superannuation today. They include, DGM Com R.Hanumantha Rao - Ongole , Com M.Eswara Reddy- AGM KDP, Com Balaraju- SKLM, Com Sambasiva Rao - DGM VZM, Com P.Raghu Kumar - HTD, Com Ramachandrudu- JTO HTD etc. We wish all the comrades a Happy, peaceful and Healthy retired life.
01.09.2011:SNEA(India) AP Circle extends Warm Greetings to all the Comrades and their Family Members on the occasion of VINAYAKA CHAVITHI.
Ganesh Chaturthi is a widely observed religious festival celebrating the birth of Lord Ganesha, who is worshipped as the god of good fortune and prosperity. According to the mythological anecdotes, Lord Ganesha is the son of Lord Shiva and Parvati. This Hindu festivity, also popularly known as Vinayaka Chavithi or Vinayaka Chaturthi, commences in the month of Bhaadrapada that kicks off on the shukla chaturthi and last for 10-12 days. 

Ganesh Chaturthi is celebrated with great enthusiasm by the devotees across India by offering prayers and preparing sweet dishes. Markets are embellished and skilled artisans start crafting clay models of Lord Ganesha in various poses, a few months earlier of the mega-event. People install Ganesh idols in well decorated mandaps and mount fascinating Ganesh Chaturthi photors or pictures in their houses or localities to offer their prayers and celebrate the festival in the best way possible.

Statues of Lord Ganesha are decorated with glittering lights, colourful flower garlands and anointed with kumkum on the occasion of Ganesh Chaturthi. Chanting hymns from the Vedas and Ganapati Atharva Shirsha Upanishad is also considered as an inevitable traditional sacrament to honour and praise the lord. At the end of the puja ceremony, 'prasad' is distributed to the devotees as it is believed to have deity's blessing. The celebration concludes after a continuous celebration of more than a week by submerging the statue in river.

The joy and symbolism of Ganesh Chaturthi is celebrated in many ways by the ardent devotees. Apart from decoration and chanting prayers, procession and also a range of cultural activities are organized to observe the auspicious festival. Believers of Lord Ganesha leave no stone unturned to share the significance and excitement of the celebration whether it is by exchanging gifts.

The gala Ganesh Chaturthi is celebrated with great earnestness of feelings in all the parts of India  and in many places of the world.
31.08.2011: SNEA(India) AP Circle extends Warm Greetings to all the Comrades and their Family Members on the occasion of Eid ul-Fitr ( RAMZAN / RAMADAN ). 

Eid ul-Fitr, Eid al-Fitr, Id-ul-Fitr, or Id al-Fitr (Arabic: ‎عيد الفطر ‘Īdu l-Fiṭr), often abbreviated to Eid, is a Muslim holiday that marks the end of Ramadan, the Islamic holy month of fasting (sawm). Eid is an Arabic word meaning "festivity," while Fiṭr means "breaking the fast". The holiday celebrates the conclusion of the twenty nine or thirty days of dawn-to-sunset fasting during the entire month of Ramadan. The first day of Eid, therefore, falls on the first day of the month Shawwal.
Eid-ul-Fitr has a particular salah (Islamic prayer) consisting of two raka'ah (units) and generally offered in an open field or large hall called an Eed-gah.[1] It may only be performed in congregation (Jama’at) and has an additional extra six Takbirs (raising of the hands to the ears while saying Allah-u-Akbar [God is Great]), three of them in the beginning of the first raka'ah and three of them just before ruku' in the second raka'ah in the Hanafi school.[2] This Eid ul-Fitr salah is, depending on which juristic opinion is followed, Fard (obligatory), Mustahabb (strongly recommended, just short of obligatory) or mandoob (preferable).[1]
Muslims are commanded by God in the Qur'an to complete their fast until the last day of Ramadan[3] and pay the Zakat al-fitr before doing the Eid prayer.
30.08.2011: CS discussed on our issues with DGM (A) Smt Anila Kiran on our issues.
28.08.2011:Well organised Krishna District Conference was held in grand Manner at Hotel Siddartha, Vijayawada was attended and addressed by AGS Com A. Chandrasekhar, CS, Com W. Seshagiri Rao Ex GS, CWC Members Com B.Bhaskara Rao, JUM Rao, CVP Com Chalamaiah, DS Ongole Com Mohana Rao, DS Guntur Com Sharma. After the opening remarks by DP Com Bhanu Babu, DS Com Sujan submitted the report. Com Joseph Carlo DT  submitted the audited treasurer report.  Com KVS Raju, Com E.Bhanu Babu and Com B.Joseph Carlo, Com R.Srinivasa Rao were unanimously elected as DP, DS, DT and CEC Member respectively. The lively Open Session was conducted in systematic manner by the President Com K.V.S.Raju was attended and addressed by the Chief Guest and Sr GM Telecom Krishna SSA Sri M.John Chrisostam, AGS Com A.Chandrasekhar,CS, W. Seshagiri Rao Ex GS, DGMs Sri T.Varaprasada Rao, Sri Haribabu Prasad, Sri Sharat Babu after the presentation of key note address by the DS Com Sujan.
AGS, CS and Com W.Seshagiri Rao have clarified all the doubts raised by the members and informed on all the latest developments that are taking place at Circle and CHQ. The impressive speeches by the leaders and the Administration was heard in pin drop silence by the jam packed house. 
Com E.Bhanu Babu, District Secretary SNEA(India) Krishna SSA, GP3, HRT Residency, Siddartha Nagar, VIJAYAWADA 10. Mobile Number 9490196878.
27.08.2011: CS discussed with GM HRD Sri Jagadeesh Kumar on our issues
24.8.2011: CS discussed with GM HRD Sri Jagadeesh Kumar on our issues. The delay in consideration of the request transfers is demoralizing the   executives. Requested for immediate completion of the transfer process
CS also discussed with DGM (A) Smt Anila Kiran on our issuues.
12.8.2011: CS had detailed discussions with GM HRD Sri Jagadeesh Kumar on the issue of consideration of request transfers, Officiating Promotions etc. GM assured to complete the process at the earliest. CGMT is also out of Station upto Wednesday.
CS also discussed with DGM (A) Smt Anila Kiran on our issues.
06.8.2011: SNEA AP Circle sincerely congratulate GMTD Warangal Shri Narender and all the executives of Warangal SSA for maintaining '0' BTS failures today. This is possible due to the continuous monitoring of the status of the BTSs by the software developed by the SSA.
CS spoke to DGM(A) Smt Anila Kiran and discussed on our issues.
05.08.2011: CGMT INTERVIEW IN SAKSHI NEWS PAPER
http://sakshi.com/Main/Fullstory.aspx?CatId=206704&Categoryid=7&subCatId=35 
CGMT MESSAGE ON RECONNECTION MELA
03.08.2011: CS along with ACS HQ Com S. Muralikrishna and DS Hyd City Div Com Ravikumar Reddy met CGMT Shri Rajeev Agrawal Ji in the presence of GM HRD Sri Jagadesh Kumar and DGM (A) Smt ANila Kiran and discussed on our issues. The main issues are 

1. Consideration of request transfers of executives from tenure and non tenure SSAs
2. Consideration of request transfers on Spouse grounds
3. Consideration of request transfers of executives completing 58+ years.
4. Exemption of executives completing 57+ from long standing transfer.
5. Consideration of request transfers of PAs / PSs.
6. Officiating Promotions to SDE / STS / JAG etc
Further details will be uploaded shortly.Admn assured to complete the process of transfers at the earliest. We thank the Admn and expect positive results by this week end. 

28.7.2011: CS along with ACS HQ met GM HRD Sri Jagadeesh Kumar in the presence of DGM (A) Smt Anila Kiran and discussed on the issue of  

1. Abnormal delay in consideration of request transfers from left over tenure SSAs and from  non tenure SSAs-  Admn assured to complete the transfers by 10th of August.

2. Abnormal delay in implementation of revised TBP for the JTOs etc.

25.7.2011: CS along with CHQ President Com S.L.Reddy, DS Hyd City Div and CS AIBSNLEA Com Saibaba attended the meeting organised by the Cellone wing to address the  problems being encountered in Cellone BTSs maintenance and held detailed discussions. The issue will be taken up with the admn shortly.

24.07.2011: The District Conference of Adilabad SSA was held in grand manner at PRTU Bhavan, Adilabad was attended and addressed by the CS and CWC Member Com E.Jaganmohan Reddy after Opening remarks by the DP Com A.Dasarath and DS Report by Com D.ASHOK. The Open Session was conducted by the JAC Chairman Com Mahesh was addressed by the CS, CWC Member, DSs of sister Associations and Unions. CS informed in detail the developments that are being taking place at CHQ as well as at Circle and clarified all the doubts of the members. CS requested for the support of all the employees and executives in increasing the revenue for BSNL particularly in the BB, Leased Lines and Proper maintenance of BTSs. Com A.Dasarath, Com D.ASHOK and Com ASCL Kumar were unanimously elected as GP, DS and DT respectively.
20.07.2011: CS met GM HRD Sri Jagadeesh Kumar in the presence of DGM (A) & AGM (A) and discussed on the issue of implementation of the discussions our Association had with CGMT on 15.7. 2011. Admn assured to complete the process within two days.
15.7.2011: CS along with CHQ President Com S.L.Reddy and CP Com A. Viswanath met CGMT AP Circle Sri Rajeev Agrawal Ji in the presence of GM HRD Sri Jagdish Kumar and discussed on our issues. The main issues are 
1. Consideration of request transfers of Executives from Tenure and other non tenure SSAs- Admn assured to consider after joining of all the transferred executives.
2. Association requested for declaring Adilabad as All India tenure for executives.- Admn assured to write to BSNLCO.
3. Consideration of request transfers as per options called earlier to RMY / WL- Admn assured to complete the process for all the options within a day.
4. Consideration of request transfers of 58+ completed / female executives 
5. Officiating Promotion to STS and TES Gr'B'.
6. Calling options from JTOs for considering request transfers.
7. Consideration of request transfers in the cadre of PA / PSs.
8. Abnormal delay in implementation of TBP to JTOs as per revised BSNLCO letter.etc.
The response of the Administration is very Positive and thank the CGMT Sri Rajeev Agrawal Ji and GM HRD Sri Jagdish Kumar for their patience hearing and quick and prompt decisions.
CS attended the meeting organised by AP Circle Administration with all Associations and Unions on the reconnection Mela. The meeting was chaired by the CGMT Sri Rajeev Agrawal Ji, PGM (F) Sri Ravi, GM HRD, GM CFA, GM CM, GM OP, GM and DGMs and representatives of all Associations and Unions. CS suggested 
1. All the employees from RM to GM should involve in the Reconnection Mela and suggested the following
    Out standing Amount     Officers to be made responsible for visiting Customer for retention
                 < Rs 5000                                                                    TM / TTA
                     Rs  5000-10000                                                        JTO/JAO/SDE/ AO
                    Rs 10000-25000                                                       DE / CAO
                     Rs 25000- 50000                                                      DGM Telecom and DGM (F)
                  > Rs 50000                                                                  GM Telecom  / GM (F)
2.Facility to collect the telephone Bills through Credit / debit cards in all the CSCs.
3.Conversion of DNP PCOs to prepaid PCOs
4.Rebate to BB Customers similar to Landline because of non availability of Modems etc.
08.07.2011: CS discussed with CGMT AP Circle Sri Rajeev Agrawal on the issue of transfers.
CS addressed letters to CGMT AP Circle on 

1. Consideration of request transfers of executives from the tenure (left over) and non tenure SSAs immediately.
2. Consideration of request transfers of executives completing 58 + .
3. Consideration of request transfers of female executives.
4. Consideration of request transfers of PA / PSs immediately.
5. Immediate issue of TBP (modified) orders to JTOs
Com A.RAVI, AO INVESTIGATION, HTD expired due to breathlessness at KEDARNATH, while on LTC. He was accompanied by his mother, wife and son. CS Jharkand was contacted and requested for all possible help to the family members of Com Ravi. Comrades of Jharkand have made all arrangements including cremation of the body at the Holi Shrine. He is very active comrade of SNEA. We pray the almighty to give sufficient courage and strength to his family members to face the intricate period.
6.7.2011: CS along with ACS HQ Com S.Murali Krishna, DS Hyd City Div Com R.K.Reddy and BS Com D.Prakash met GM HRD Sri Jagdish Kumar and presented Flower Buckeye on assuming the new Post. Discussed on Modification of Posting Orders of female executives, consideration of request transfers of Executives from tenure / non tenure SSAs etc. The response of the GM HRD is very Positive and requested the Cooperation of our Association for smooth and transparent administration. Association thanked the GM HRD and assured to help on all the issues which are being implemented in the interest of executives and BSNL.
Also met DGM(A) Smt Anila Kiran and discussed on the following issues. 

1. Immediate Endorsement of BSNLCO orders on Promotion of JTOs to SDEs.
2. Implementation of TBP for JTOs  who have crossed the minimum of the next scale after 4 years as per latest BSNLCO orders. Association informed that the DPC was already conducted for many JTOs after completion of 6 years and issued 1st TBP, the revised orders for the eligible JTOs after 4 years can be immediately issued without further DPC. Admn responded positively to our suggestion and waiting for the clearance from the Finance wing. CS met CAO (F) and informed the discussions the Association had with PGM (F) Sri Ravi and requested for clearance. Accounts wing assured to clear within 2 days.
3. Consideration of request transfers of Executives from tenure and non tenure SSAs.
4. Modification of Posting Orders of female executives etc.
5. Officiating Promotions to the cadres of TES Gr 'B', STS and JAG.
6. Request transfers of remaining 58+executives .
7. Abnormal delay in consideration of request transfers in the cadrenof  PA / PS  etc.
2.7.2011: CS discussed with GM HRD Sri K.V.Subba Rao on the issue of consideration of request transfers.
ITPC OU Branch Meeting was held at Data Centre, OU Hyderabad was addressed by the CS, CT Com K.VidyasagarReddy and DS Hyd City Div Com V. Ravikumar Reddy. The branch donated Rs 17,500 towards the CHQ Building Fund.
Circle Admin called Volunteers from DEs and SDEs >>>>>>>>>>>>>>>>>>. It reminds of the Story 

A MONKEY AND TWO CATS
Once upon a time two cats found a piece of cheese and cut it into two pieces. But one piece was slightly bigger than the other. Both the cats wanted the bigger piece. Then they went to a monkey and asked to sort out the matter.

The monkey said, Dont worry. I will make both the pieces equal. Then it took a bite from the bigger piece. But this made the other piece larger. So it took a bite from the other piece. This continued till the pieces became very small.
30.06.2011- CS met DGM (A) and discussed on the issue of transfers of the remaining tenure / non tenure SSAs. Admn assured to call options shortly for considering the request transfers.
25.06.2011: CS along with CP Com A.Viswanath and ACS HQ Com S. Muralikrishna met CGMT Sri Rajeev Agrawal in the presence of GM HRD Sri K.V.Subba Rao and DGM (A) Smt Anila Kiran and discussed on the issue of transfers. The following are the main points. 

1. Deviation from the transfer policy that is being followed since last few years- Admn informed that based on the BSNLCO Transfer Policy, it was followed and assured to consider / considered  the requests given by our Association.- However Association expressed unhappiness over the deviation from the time tested and systematic transfer policy being followed in AP Circle and this deviation will have serious impact in the coming years. 
2. Consideration of request transfers from the remaining tenure / non tenure SSAs - Admn assured to consider the request transfers after joining of all the executives who were transferred from / to tenure SSAs.
3. Request transfers from Anantapur SSA ( tenure ) were not considered and requested the Admn to consider immediately.
4. Request transfers of STS officers from Karimnagar SSA- Officers transferred from last 10 months / 2 months waiting for relief- Admn assured to do the needful.
5. Association informed that an executive completing 4 / 6 years in non tenure SSAs should be treated on par with executives completing 2/4 years in tenure SSAs.
6. Consideration of request transfers of 58+ executives- Admn assured to issue the orders today only.6 years and requested to consider the request transfers of SDEs and STS on spouse grounds after completion of 2 years as the tenure is 4 years. Admn assured to review.
7. Consideration of request transfers on spouse grounds - Admn issued in the cadre of JTOs who have completed 4 years as their tenure is 
8. Association requested to direct the SSAs for relieving the willing executives transferred to tenure Circles issued by BSNLCO. Admn assured direct the SSAs immediately.
9. Calling of options from the eligible executives for giving Officiating Promotion to the cadre of SDEs / STS / JAG- Admn assured to call options shortly.
10. Association informed about the harassment / demotivation / demoralizing actions of DGM CM Ongole and requested immediate action
The discussions were held in most cordial manner and hope that the Circle Administration will implement the decisions taken during this meeting.
CS and ACS again met DGM (A) and GM HRD and informed all the discrepancies and the requests. The Admn assured to do the needful.
Circle Admn issued the following transfer orders / modifications Order1>>>>>>, Order 2>>>>>, Order3>>>>>>, Order4>>>>>>, Order5>>>>, Order6>>>>>, Order7>>>>
All the DSs are requested to go through the modifications and inform any further modifications from the executives transferred to non tenure SSAs with the recommendations from the SSA Head. 
23.06.2011: It is surprised to see that as one of the Executive Association having only one member from engineering in Ongole SSA has taken up with CMD BSNL. SNEA representing 98% of executives in Ongole SSA is getting excellent cooperation from the GMTD Ongole and only facing problems from the indecisive / demotivating / demoralising DGM CM Ongole . CS addressed letter to CGMT with copy to GS SNEA and CMD BSNL. Click for the letter given by SNEA Ongole>>>>> 
22.6.2011: CS along with CHQ President Com S.L.Reddy, CP Com A.Viswanath and ACS HQ Com S.Muralikrishna met CGMT AP Circle Sri Rajeev Agrawal and discussed on the issue of abnormal delay in finalising the request transfers from tenure and other SSAs etc. The discussions were inconclusive as GM (HRD) and DGM (A) were not available. Further discussions will be held on 25.6.2011. However all the COBs / DSs / BSs are requested to mobilise the entire membership for organizational actions if inevitable.
CS met PGM(F) Sri Ravi and discussed on the issue of implementation of TBP for the JTOs / JAOs inspite of clear instructions from BSNLCO. PGM (F) informed that already instructions were given for implementation of JTOs / JAOs. However the implementation of 1999 JAOs, BSNLCO has not given clearance. Association informed that why there should be discrepancy for only AP JAOs while in 7 Circles it is implemented. CHQ will be taking up the issue with BSNLCO strongly.

19.6.2010: A well organised District Conference of GUNTUR SSA was held at Vijaya Krihna Hotel, Guntur was attended and addressed by the CS, ACS Guntur Com Yogaiah and CWC Member Com J.Umamahewara Rao. After the opening remarks by the District President Com G. Srinivasa Rao, Com Yogaiah, District Secreetary presented the report. CS and CWC Members explained in detail about the issues taken by our Association at Circle as well as CHQ particularly in strengthening our beloved company, BSNL. Leaders informed that SNEA faught, is fighting and will fight on policies but not on the seflish interest as being followed by others. Elections for the new body was conducted under the Chairmanship of Com B.V.Ramana. Com G.Srinivasa Rao, Com GGNN SARMA and Com Gopal Rao were unanimously elected as DP, DS and DT respectively.
Com GGNN SARMA, District Secretary SNEA (India), SDE Transmission Installation, BSNL Telephone Exchange, Ashok Nagar, GUNTUR - 522007. Mobile No  9490188367.
14.6.2011: CS addressed letter to CGMT AP Circle on the irregularities in the long standing transfers and requested to complete the request transfers from other SSAs immediately.
06.06.2011: CS along with CHQ President Com S.L.Reddy, CP Com A.Viswanath, CWC Member Com E.Jaganmohan Reddy, ACS Telengana Com Narayana met GM GRD Sri K.V.Subba Rao in the presence of DGM (A) Smt ANila Kiran and discussed on the issue of consideration of request transfers from other SSAs, 58+ etc. Association also informed that there is  no logic adopted by the Circle Administration in transferring the executives from Nizamabad ,Khammam etc and calling options to those SSAs. Association also informed that instead of transferring the executives in the name of equalization, can consider the request transfers from these SSAs without posting of substitutes.
05.06.2011: National Joint Meeting of the representatives of Officers Association from Power, Financial and Telecom Sector along with NCOA was held at APSEB Engineers Association Building, Hyderabad. CS, AGS MTNLEA Com Sunil Kumar, GS MTNLEA Com V.K.Tomar from Telecom Sector, Com G.D.Nadaf- GS AIBOC, Com K.Ramakoteswara Rao- GS AIABOF,Com Manaiah- GS SBIOA from Banking sector, Com Shailendra Dubey- Secretary General All India Power Engineers Federation, Com R.Ravindra Kumar President APSEBEA, Com P.Ratnakar Rao AIPEF, Com Pandey - UPPEA,, Com Parabhijit Singh- AIPEF from Power Sector, Com K.Ashok Rao President NCOA, Com Baby Thomas- Secretary General NCOA and Com K.S.N.Raju Advisor NCOA attended. The meeting unanimously resolved to organise National Seminar at Bangalore in the month of July 2001.The meeting further resolved that step by step oppositin of the working people should be built up against 

1. The Sale of people's assets.
2. Destruction of BSNL, MTNL and Air India
3. Privatisation of the most profitable creamy areas in the power sector through Franchsing and MOU route.
4. Building of private and multinational monopolies
5. Weakening of the public owned financial sector.
6. Sudden reversal of Nuclear Power Policy in favour of import of untried and untested large size nuclear reactors
The meeting was also addressed by Dr A. Gopalakrishnan- Former Chairman, Atomic Energy Regulatory Board- GOI.
04.06.2011: CS along with CHQ President Com S.L.Reddy attended the 'WORKSHOP ON SHARING OF EXPERIENCES IN IMPLEMENTATION OF PAY REVISION' organized by the IPE at Hotel Katriya, Hyderabad. The workshop was inaugurated by the Secretary DPE Sri Bhaskar Chaterjee, IAS. From SNEA Com S.L.Reddy and from MTNLEA Com V.K.Tomar presented the report. Com K.Ashok Rao President NCOA addressed the Seminar.
Com N. MADHU SUDHAKAR BABU, JTO MDF and District Treasurer of West Godavary SSA expired due to Heart Attack. He is very active comrade of SNEA. We pray the almighty to give sufficient courage and strength to his family members to face the intricate period.
03.06.2011: Circle Administration issued request transfers of DEs and SDEs from tenure SSAs of Adilabad and Karimnagar>>>>>DEs >>>>>SDEs
02.06.2011: The request transfers from the tenure SSAs was issued as promised by the Administration to this Association. However there are some missing names which will be brought to the notice of the Administration.
For the information of the members Com Narayana Reddy, JTO Charminar who was on dialysis expired due to the harassment of his superior officers concerned, by frequent transfers inspite of protest by the district Association. The demise of Com Narayanareddy  is irreparable loss to his family and pray  the almighty to give sufficient courage to face the intricate period. 
01.06.2011: CS discussed with CGMT AP Circle on the issue of the transfers and the discrepancies / deviation from the transfer policy being implemented since last few years. Also informed that Anantapur SSA is declared as tenure SSA in Jan 2009 and Administration has not mentioned anything about Anantapur. CGMT requested to discuss with GM HRD. 

 

	Innovative steps taken by the General Manager Nellore Telecom District Sri G.Gopi with the total support of the Staff to increase the revenue, to improve the reliability of the Systems, to provide optimum GSM Signal, to improve fault clearance mechanism, to improve punctuality and at the same time curtail the expenditure. Kudos to the General Manager Sri G.Gopi garu and entire team of executives and employees of Nellore SSA. The some of the steps are
  
1. Maintenance of Mobile network – Micro Area concept and level-1 SMS alerts for all levels up to SSA Head, and improving BTS infrastructure.  With this, the down time is brought to around 0.5 hrs. per BTS per month for the past 5 months with availability of 99.93%.
  
2. Maintenance of CFA network – In house IT tool is developed to monitor status of telephone exchanges in real time i.e. duplex / simplex / failure through SMS alerts.  In Nellore SSA, all 158 exchanges are brought into duplex and the down time of exchanges is minimum.  This tool is already implemented in some SSAs in south zone.
 
3. Down sizing of exchanges up to individual card level.  11 MBMs reduced to 5 MBMs.  Overall expenditure reduced by Rs.2.11 crores compared to last year.
 
4. Biometric / Face recognition system for staff attendance and automatic task assignment for staff working in external plant.  This enables better productivity from TTA / JTOs who are working in external plant.
  
5. OFC ring monitoring mechanism through SMS alerts whenever ring  fails there by no OFC route failures.
  
6. Pending advice notes / Faults SMS alerts mechanism up to DE  level for improving customer satisfaction. 


	A complete team work yielded results in over all development and growth in East Godavary SSA under the dynamic leadership of Sri G. Raghavendra Rao. The work executed by the dedicated work force is comnedable. The following are the achievements. 
1.MNP: Port-Ins Registerd-18,139 , completed: 13,003 ( Port-out  registered: only 923 and completed: 871), which is no.1 position in All India Level ( as on 18-4-2011).
2.UDAAN:  Leads Booked: 53696, completed: 38,571 which is no.1 position in the country.
3.BROAD BAND:  EG SSA stood no.2 position in AP Circle by giving Gross Broad Band connections of 15,994. DSLAM loading: 76.5% (Urban), 55.2% (Rural), which is NO:1 in A.P.Circle.
4.MOBILE CONNECTIONS: 2,65,936 SIM activations during the financial year, which is highest in the AP Circle. In that Bandham SIM activations are 63,720 which is 41% of the total land line connections and highest in the AP circle. Total Pre-paid connections crossed 5 lakhs.
5.RPR NETWORK: During the financial year 240 Dslams are migrated into RPR network in EG SSA which is highest in AP Circle.
6.OF Cable Laying: More than 150 Km OF cable laying is carried out in EG SSA which is the highest in the AP Circle.
7.Enterprise Business: About 3.26 Cr business has been done during the financial year which is 3rd place in AP Circle.
8.CM BUSINESS:  Achieved 45.32 Cr business (Postpaid & prepaid).
9.CFA BUSINESS: 60 Cr of CFA business has been done during this financial year (including EB)
10.COLLECTION EFFICIENCY: Achieved 2nd , 3rd and 6th month collection efficiencies of 93.35%, 96.52% and 96.2% against the targets 90%, 97% and 99% respectively.


SNEA will fight and continue to fight on the principles and not on the selfish interest as being followed by some Associations.
JAC decided that "Employees Awareness Week" is to be observed from 18th to 24th April, 2011. During this period, combined General Body meetings of all the JAC affiliates are to be conducted at the Branch and SSA levels. In these meetings, the SSA / Branch level issues on which action is to be taken i.e., to increase the quality of services as well as customer satisfaction, will be identified. Together with this, action program are also to be formulated to achieve the objectives, i.e. improving the quality of our services and customer satisfaction. SSA Heads also may be invited to all such meetings.
31.5.2011: CS along with CP Com A.Viswanath met CGMT AP Circle Sri Rajeev Agrawal in the presence of GM HRD Sri K.V.Subba Rao, DGM (A) Smt Anila Kiran. Administration is justifying the transfer orders issued and the Association strongly protested over the irregular transfers of long standing executives. It is very surprise to see that on one side Administration is telling that where the % of executives working is more only have been disturbed, but again today another order issued by AP Circle calling options to work in these SSAs ( Nalgonda, Khammam,  Nellore )  which is quite contrary. Circle Association informed the Administration that we are not against the transfers but deviation from the policy which is being followed since last few years is only questionable. Also had the Administration called the options / discussed with the Associations, the chaos could have been avoided. But the Circle Administration has made mess of the entire transfers issue mainly due to the negative mindset of the some of the Officers working there and to get their things done unnoticed. However, the decision of the Association will be communicated to the Administration in writing shortly. On other issues, CGMT assured to complete the process of considering the request transfers of executives from other non tenure SSAs, medical cases, 58 +, female executives etc. Some of the executives including some officers in the Circle Office are unable to understand that executives means JTOs, SDEs, STS and above cadres.
30.05.2011: CS along with CHQ President Com S.L.Reddy, CP Com A.Viswanath, CWC Member Com J.Umamaheswar Rao, ACS HQ Com S.Muralikrishna met CGMT AP Circle Sri Rajeev Agrawal in the presence of GM HRD Sri K.V.Subba Rao and DGM Smt Anila Kiran and discussed on the issue of consideration of request transfers as per the policy being implemented since last few years. The discussions were inconclusive and will be resumed shortly. All the executives are requested to bear for some more time. A letter was also submitted>>>>>>>>>> 
24.5.2011: CS discussed with DGM (A) Smt Anila Kiran and informed about the unwarranted letter issued by the Circle Administration vide Lr No TA / STA / 70/ 3/ STS / Req Trfs / 2011 Dated 21.5.2011 and the repercussion of the letter.
NCOA AP Zone Meeting held at Hyderabad was attended by the CS as President of NCOA. A seminar was organized by the Institute of Public Enterprise on 'SHARING OF EXPERIENCES IN IMPLEMENTATION OF PAY REVISION' on 4th June 2011at Hyderabad where Secretary DPE will be the Chief guest. GS SNEA Com G.L.Jogi and GS MTNLEA Com V.K.Tomar may also attend the meeting.
All the Executives are requested to concentrate totally on the Customer Delight Month and Association will take care of the irregular Transfers issue very strongly. 
21.5.2011: CS discussed with GM HRD Sri K.V.Subba Rao on the issue of consideration of request transfers of Executives.
CS spoke to CGMT AP Circle Sri Rajeev Agrawal and discussed on the issue of transfers. The discussions were inconclusive and will be continued in the next week.
17.5.2011: Today, entire World is celebrating the 'WORLD TELECOMMUNICATION AND INFORMATION SOCIETY DAY'. A seminar was organised by BSNL along with IETE at Hyderabad was attended and addressed by the CGMT Shri Rajeev Agrawal and T.H.Chowdary. Many executives from BSNL have attended the seminar.
16.5.2011: CS along with CHQ President Com S.L.Reddy, CT Com K.V.Reddy and ACS HQ met CGMT AP Circle Shri Rajeev Agrawal and congratulated on assuming the charge as regular CGMT AP Circle. Association informed about the transfers and the decision of the COBs Meeting resolution. CGMT assured to look into the issue.
CGMT expressed unhappiness over the implementation of the Customer Delight Month in many SSAs. Association informed that JAC is actively involved in the Customer Delight Month in all most all SSAs, but the Administrative orders on Transfers, failure of CTOP- UP for one Week, unavailability of Type II Modems etc have adversely affected the progress. Association informed that the Type II Modems are available in excess in Maharashtra and  requested Circle Admn to pursue with  MH Admn. Inspite of several constraints, Association is fully involved and moving ahead to make the customers totally delight. DP of Visakhapatnam SSA Com Malakodaiah was contacted from the CGMT chambers and enquired about the developments and CGMT also spoke and enquired about the manning of CSCs, revenue etc with Com Malakondaiah. Finally CGMT expressed that the still some more efforts have to be made to make the Customer Delight Month success. Association expressed about the difficulty being faced by the field staff in the maintenance of BTSs in Hyderabad and suggested some remedial measures for smooth maintenance of the BTSs.
CS discussed on the issue of Transfers with GM HRD Sri K.V.Subba Rao and informed the COBs decision.
JAC Leaders also met CGMT in the presence of GM HRD Sri K.V.Subba Rao, GM HRD HTD Sri Ganapathiram, DGM (A) HTD Sri Rajaramohan and discussed in detail to make success of the Customer Delight Month. 
14.5.2011: The COBs Meeting was held at SNEA Bhavan, Hyderabad was attended by all the COBs. The meeting unanimously decided to oppose the irregular / unwarranted transfer orders issued by the Circle Administration and passed the resolution accordingly. The Meeting was presided by the CP Com A. Viswanath and CS has given the update on the transfers. Com S.L.Reddy CHQ President, Com A.Chandrasekhar, AGS addressed the COB Meeting.
13.5.2011: CS discussed with GM HRD Sri K.V.Subba Rao on the issue of  request transfers of executives
EMERGENCY CIRCLE OFFICE BEARERS MEETING WILL BE HELD AT SNEA BHAVAN, HYDERABAD ON 14.05.2011, TO DISCUSS ON THE IRREGULAR AND UNWARRANTED TRANSFERS ISSUED TO EXECUTIVES BY AP CIRCLE ADMINISTRATION. ALL THE COBs AND CWC MEMBERS ARE REQUESTED TO ATTEND WITHOUT FAIL.
11.5.2011: Pay anomaly of JTO 2007 & 2008 batches and pay scale of JTOs, SDEs and equivalent cadres --- Assn makes final submission to the Committee demanding: 

a) standard pay scales of E2 and E3 for JTO, SDE and equivalent cadres.
b) The upgradation of pay scales of Sr SDE, DE, DGM and SG/JAG to E4, E5, E6 and E7 may be considered when pension contribution issue is resolved by the Govt as there will be no other financial implications in extending E4 to E7 pay scales.
c) Till the revised pay scale of E2 and E3 is approved, the affected JTOs/SDEs may be placed provisionally in E2 and E3 scales or in the pre-revised scale of Rs. 9850-250-14600. 
 The main justification for standard pay scales of E2 and E3 are:
a) Placing the JTOs, SDEs and equivalent cadres in a lower scale of E1 and E2 than the pay scale of E1A and E2A in which they are recruited is illegal and tantamount to demotion of the cadre.                      
b) In MTNL, standard pay scales E2, E3, E4, E5, E6, E7 etc are implemented. 2nd PRC recommended higher pay scales for BSNL and lower pay scale for MTNL. On implementation, BSNL has given lower pay scale and MTNL given higher pay scales completely against the recommendations of the 2nd PRC. The financial condition of MTNL on 01.01.2007 and as on today is much worse than that of BSNL.
c) The minimum basic pay fixed as per 2nd PRC recommendation for JTO and equivalent cadres with fitment is Rs 21,620/-. The minimum of standard E2 pay scale ie Rs.20,600 currently demanded by us for JTO cadre is less than the pay fixed as per 2nd PRC by Rs 1,020/-. 
d) DOT has rejected the revised E1A and E2A pay scales of JTOs, SDEs and equivalent cadres being non standard pay scales.         <<letter>> 
09.05.2011: Shri RAJEEV AGRAWAL is promoted as regular CGMT AP Circle and Shri V.SRINIVASAN is posted as Sr GM HTD to look after as PGMHTD. SNEA AP Circle congratulate the Officers.
05.05.2011: CS and CP attended and addressed the DEC of East Godavary SSA at Rajahmundry after the opening remarks by the DP Com Palamma and report By DS Com Venkat Rao. CS and CP informed on all the important developments that are taking place at CHQ as well as Circle and also requested to make the CUSTOMER DELIGHT MONTH a grand success.  A new Accounts Branch was formed with Com V.V.R Satyanarayana as President, Com N.V.V.Gopala Rao as Secretary and Com Jaganmohan as Treasurer. 

03.05.2011: CS spoke to Cell One Admn regarding the failure of C-Top Up since last few days. Administration assured to resolve. 

02.05.2011: CS along with CP Com A.Viswanath and ACS HQ Com S.Muralikrishna met CGMT Sri P.Nagaraju and greeted him on assuming as CGMT during the leave period of Shri Rajeev Agrawal. Association informed the CGMT on the issues this Association discussed with Shri Rajeev Agrawal on the transfer orders issued to executives. 

CS along with CP Com A.Viswanath and ACS HQ Com S.Muralikrishna met GM HRD Sri K.V.Subba Rao and discussed on the issue of discrepancies in the transfer orders issued to the executives. GM HRD assured to do the needful as directed by the CGMT.  

01.05.2011: SNEA AP Circle extends MAY Day greetings to all the comrades.

Com L.C.Narayana - Our Ex Circle Office Bearer and ex DS Karimnagar retired on superannuation on 30/4/2011. He is popularly known as LC and used to complete the tasks assigned to him with devotion. He has maintained excellent relations with the Administration, superiors, colleagues and subordinate staff. He used to guide all the comrades of Karimnagar and the adjacent SSAs in all the latest developments that are taking place at Circle as well as CHQ. He is very active with a sweet smile on his face all the times.LC wife is working as teacher. He is having One Son working at US and One Daughter married to ITS Officer working as DGM BSNL at Hyderabad. We wish him a HAPPY, HEALTHY AND PEACEFUL RETIRED LIFE.
CS attended and addressed the retirement function held at Hotel Swagath, Karimnagar. 

BSNL AP has been doing the best within BSNL Circles on MNP and is the only Circle to achieve 4th position among all Operators providing service in AP. Still there is lot of scope to become number 1. We sincerely congratulate CGMT Sri Rajeev Agarwal and the entire team of Officers working in the CELL ONE.
