25.02.2011: CS spoke to GM STR Sri ND Ramaraju and discussed on our issues.
CS spoke to GM NMO II CM Sri N. Govindarajulu and discussed on the issue of forwarding of applications to RTTC.
24.02.2011: Lunch hour demonstrations were held throughout the Circle with lot of vigor and enthusiasm as per the CHQ call protesting against the proposed degradation of the pay scales of JTO & equivalent and SDE & equivalent pay scales. At Hyderabad, Lunch hour demonstrations were held at O/o CGMT AP Circle was attended by large number of executives and addressed by CHQ President Com S.L.Reddy, Circle President Com A. Viswanath, CS, ACS HQ Com S.Muralikrishna, CWC Members Com S.Srinivas, Com Venkatesh, CT Com Vidyasagar Reddy, DS HTD Com Shanker, DS Hyd City Com Ravikumar Reddy, CO BS Com Prakash. Maintain the tempo and mobilize for the Day long Dharna on 4th March 2011.    
CHQ President Com S.L.Reddy, Circle President Com A. Viswanath, CS, ACS HQ Com S.Muralikrishna, CWC Members Com S.Srinivas, Com Venkatesh, CT Com Vidyasagar Reddy met CGMT Sri Rajeev Agrawal in the presence of GM HRD Sri K.V.Subba Rao. CS introduced the new Office Bearers to the CGMT. Discussed in details regarding the Virtual Classroom & improvements and developmental activities. Also met GM HRD Sri K.V.Subba Rao and DGM (A) Smt Anila Kiran. Requested for modification of eligibility conditions for the selection of faculty to RTTC Hyderabad, renewal of Officiating Promotion to STS cadre etc.
Participate in Lunch Hour demonstrations today. At Hyderabad Lunch Hour demonstrations will be held at O/o CGMT AP Circle and in SSAs at the GMs Office. Click for the Circular >>>>>>>>. All the COBs, DSs, BSs and activists to mobilize for the Lunch Hour demonstrations and make the program success. SLOGANS>>>.
23.02.2011 :SNEA(I) serve notice for Trade Union Action against demotion of JTO  cadre -- results demotion of SDE/JAO/AO cadre also:   Circle Office bearers, DSs, CWC members, Branch Secretaries to start immediate mobilisation for the programme. Association compelled to resort to Organizational actions to condemn in strongest possible manner -- contemptuous and unethical action of BSNL management to denigrate the prestigious and potential JTO cadre of the Company by relegating it to lower scale. Send ITS controlled management to barracks because of their unwarranted and prejudiced decision to hit at the Pride of the Company because of their sheer incompetence and lack of affinity towards the Company. Get ready to struggle to the last drop of blood to uphold what we have achieved through twenty five years of sustained struggle. Repeat the history of 1986 when we fought and defeated the sinister designs of then bureaucracy in DOT through our marathon struggle of three years. JTO is the nerve centre and life line of the Company and any attempt by vested interest BSNL management to tamper with the life line of the Company will be hit back with greatest force. Unique and extraordinary recognition bestowed on this cadre by premier consultants like IIM Banglore, NPC, Sarin Committee, S M Aggarwal Committee, Union Cabinet in 1987, 5th CPC, DPE cannot be allowed to be diluted by unprofessional management lacking commitment, vision and leadership qualities. Get ready for a protracted struggle to expose and defeat the sinister designs of BSNL management to inflict humiliation on this prestigious cadre whose contribution towards growth of the Organization has been exemplary and unparalleled, acknowledged by one and all. Organize, mobilize and struggle to safeguard what we have legitimately achieved through historic struggle. Make the protest actions on 24th Feb and 04th March a grand success to force BSNL management to retreat its churlish and utterly thoughtless action.   <<Notice>> 
Organize, mobilize and struggle to safeguard what we have legitimately achieved through historic struggle since 1979.
Demand: Provisionally extend pre revised 9850-250-14600 scale and process standard pay scale of E2 and E3 for JTO and SDE and equivalent cadres as DOT not approving mid scales proposed by BSNL.
Programs of protest action:
1.   Countrywide lunch/closing hour demonstration on 24th Feb.,11
2.   Full day Dharna at BSNL/Circle/SSA HQs on 04th March.,11.
 10.00 / 19.2.2011: CHQ Treasurer Com H. Muthu , AGS Com M.H.Gombi, JS (S) Com R.Rajan, AGS Com A. Chandrasekhar, CHQ President Com S.L.Reddy, Com W. Seshagirirao and GS Com G.L.Jogi addressed the Representative Council and clarified all the doubts raised by the delegates. The problems and resolutions were taken up and the issues concerning the Civil / Electrical / Architecture were discussed in detail.   
2200 Hrs: Com M. Satyanarayana was elected as Chairman for conducting the elections. Com CP announced the present posts and the membership details before dissolving the old body. Sri L.C.Narayana, Ex COB from Karimnagar was requested to assist the Chairman. Com R.Rajan, Joint Secretary (S), was also present during the entire election process. Shri P.Ranga Raju, AGM (MIS), Krishna SSA was deputed as official observer for witnessing the elections by the AP Circle Administration. The election process continued upto 01.45 and it was declared that the conference was extended by one more day. All the Office  bearers were elected unanimously for the term 2011-2013. The following is the Office bearer list                       
	Circle President
	Com A.Viswanath ,  SDE RTTC Hyderabad

	
	

	Circle V.President 1
	Com M. Chalamaiah, JTO Ongole SSA.

	 
	 

	Circle Secretary
	Com P.Padmanabha Rao, SDE ITPC, Hyderabad 

	 
	 

	Circle Treasurer
	Com K. Vidyasagar Reddy, SDE HTD, Hyderabad 

	 
	 

	ACS HQ
	Com S. Muralikrishna, SDE HTD, Hyderabad 

	 
	 

	ACS NR
	Com S.S.T. Sai, JTO, STSR, Krishna

	 
	 

	ACS Godavary
	Com K.Raghava Rao, ,AGM, Eluru, WG SSA 

	 
	 

	ACS Rayalaseema
	Com K.Nagamurthy , SDE Anantapur SSA

	 
	 

	ACS Telengana I
	Com G.V. Narayana, ,JTO Nizamabad SSA 

	 
	 

	ACS Telengana II
	Com T.Srinivasu, SDE Khammam SSA 

	 
	 

	ACS Vizag 
	Com Panigrahi Venkat Rao,JTO Srikakulam

	 
	 

	ACS Guntur
	Com T. Yogaiah,JTO Guntur SSA

	 
	 

	Org. Secretary 1
	Com B. Srinivas,SDE East Godavary SSA

	 
	 

	Org. Secretary 2
	Com J. Chittibabu,SDE Tirupathi, Chittoor SSA

	 
	 

	Org. Secretary 3
	Com S. Gowrishankar, JTO Medak SSA 

	 
	 

	CWC Member 1 
	Com S. Srinivas,  JTO IN,Cell One Hyderabad 

	 
	 

	CWC Member 2
	Com J. Umamaheswara Rao, SDE Krishna SSA

	 
	 

	CWC Member 3
	Com A. Chittibabu, ,JTO Visakhapatnam SSA 

	 
	 

	CWC Member 4
	Com E. Jagan Mohan Reddy,SDE Nalgonda SSA 

	 
	 

	CWC Member 5
	Com B. Bhaskara Rao, SDE Kurnool SSA 

	 
	 

	CWC Member 6
	Com K. Venkatesh, SDE HTD, Hyderabad . 


 The Oath of allegiance was given to Circle President by the Chairman Shri M. Satyanarayana and Circle President to entire Circle Office Bearers. President thanked the Chairman Shri M. Satyanarayana, Com L.C. Narayana for assisting the Chairman, Com R.Rajan Joint Secretary (S) CHQ observer and the Official Observer & AGM Shri P. Ranga Raju of Krishna SSA for smooth conduction of the elections. CS thanked the delegates for electing the entire Circle body unanimously and requested the cooperation of all the executives in discharging the duties systematically. The House unanimously thanked the host division, Krishna SSA for hosting the XIX Circle Conference in the most befitting manner by providing Quality Food, comfortable accommodation and excellent Meeting Hall for the smooth conduction of the conference, particularly Com J.Umamaheswara Rao, Com SST Sai, Com A. Chandrasekhar, Com V.Sujan, Com Srinivasa Rao, Com Ravichandra, Com JSA Basha,Com  P. Venkateswarlu, Com A. Ratna Prakash, Com K.Seshagiri Rao, Com E.Bhanubabu, Com K.V.Ramaanjeneyulu,Com VVL Ravi Kumar, Com P.Papa Rao, Com SM Basha, Com P.Pothu Raju, Com S.Seshagiri Rao, Com BV Srinivasa Rao. Com M. Venkateswara Rao, Com M. Venkateswarlu, Com M.Satyanarayana, Com S. Mariadas, Com Joseph Carlo, Com V.Surya Rao, Com G.V.Sudhakar Rao, Com KSC Bose ( Retired SDE), Com NV.Rao ( Retired JTO), Com M.V.Madhusudan Reddy (Retired JTO).
 

09.00 Hrs / 18.2.2011: CT submitted the Financial Statement and was approved after some minor clarifications sought by the members. District Secretaries Submitted the report upto 16.00 hrs.Before the house is adjourned for the Open Session, Com C.Satyanarayana Circle Treasurer and Com Ramachandra Reddy COS were felicitated by the GS, CHQ President and Ex GS on their superannuation.   

Com G.L.JOGI, Com S.L.Reddy, Com W.Seshagirirao, Com P.Padmanabha Rao and Com A. Viswanath were felicitated by the Comrades of Civil, Electrical and Architecture.
17.00 Hrs : All the dignitaries were invited to the dais by the CWC Member Com J. Umamaheswara Rao after presentation of Flower Buckeye and garland. The OPEN SESSION presided by the Circle President Com A. Viswanath  was attended and addressed by the Chief General Manager Telecom, AP Circle Shri RAJEEV AGRAWAL, Sr GM Krishna SSA Shri John Chrisostam, CHQ President Com S.L.Reddy, General Secretary Com G.L.JOGI, Ex GS Com W. Seshagiri Rao, CHQ Treasurer Com H. Muthu, Joint Secretary (S) Com R.Rajan, AGS Com M.H.Gombi, AGS Com A. Chandrasekhar, CS AIBSNLEA Com J. Saibaba, CS BSNLEU Com J. Sampath Rao and CS NFTE BSNL Com Rajamouli after the presentation of Key Note address by the CS Com P.Padmanabha Rao. Sr GM (EB), AP Circle Sri MAS Reddy has sent greetings message.The 'Open Session' started with lighting the sacred lamp by the CGMT, GS, CHQ President, WS Rao and GM Krishna. The inspiring speeches of Com G.L.Jogi, Com S.L.Reddy, Com W.S.Rao, Com J.Sampath Rao and CGMT Shri Rajeev Agrawal enthused the jam packed house which was attended by more than 800 hundred members, Print and electronic Media. CGMT had interactive session with the members and explained in detail the success of MNP in AP Circle, all the developmental activities that are proposed in AP Circle. He opined that collective work will yield the result. CGMT asked to send SMS on his mobile{9491558899} in case of any problem. The positive attitude of the CGMT towards the development of AP Circle and the measures initiated was appreciated by the entire house. All the dignitaries were felicitated.
 17.2.2011: The Pre- Conference CEC was started at 10.00 Hrs at Tummalapalli Kalakshetram, Vijayawada with the opening remarks of the President Com A.Viswanath . Circle Secretary submitted the report for the period since the last Circle Conference held at Srisailam to till date on all the activities that took place at the CHQ and Circle for approval. Circle Treasurer Com Satyanarayana submitted the Audited Balance sheet for approval. The CEC approved the CS report and CT report. 
 16.30 Hrs Com A. Viswanath Circle President hoisted the Association Flag in the presence of  AGS Com A. Chandrasekhar, CS, CWC Members, District Secretaries, CEC Members, Delegates amidst of slogans SNEA Zindabad, JAC Zindabad, Com Jogi Zindabad, Com SL Reddy Zindabad, Com W. Seshagiri Rao Zindabad, Long Live BSNL. 
16.45 Hrs : Com J.Umamaheswara Rao, CWC Member Krishna SSA invited the COBs on to the Dais for the XIX Representative Council Meeting of AP Circle at Vijayawada and Com Sujan, District Secretary Krishna SSA given welcome address. After observance of 2 Mins silence in memory of the departed comrades, CP Com A. Viswanath in his opening remarks enlightened the developments and requested the delegates to cooperate for successful completion of the agenda and placed the agenda for approval which was unanimously approved by the house. CS submitted the report on behalf of the CEC to the representative council .After lot of clarifications by the CS, the report is adopted by the representative council at 21.30 and the house adjourned for dinner. 
Circle Conference : XIX Circle Conference of AP Circle will be held at Tummalapalli Kalakshetram, VIJAYAWADA from 17th February 2011 to 19th February 2011. All the DSs are requested to conduct the General Body Meetings and elect the delegates (one delegate for every 15 paid up membership).All the DSs are requested to clear the Circle / CHQ Quota upto January 2011 along with the conference fee. The delegate fee is fixed as Rs1000 per delegate.  As the arrangement is made as per the membership list, all the DSs are requested to ensure that only the permissible delegates as per the membership will only attend the Circle Conference. If more number of persons are coming than the permissible limit, they will be treated as Guests ( subject to the condition that they pay Rs1500/- towards Boarding and lodging expenses ). Pre Conference CEC will be starting from 0900 Hrs of 17th February and the delegate Session will start from 1430 Hrs of the same Day. Open Session will be held on 18th February at 1500 Hrs. The Open Session will be addressed by the CHQ President, GS, AGSs, JS, CHQ Treasurer, Veteran Leader Com W.S.Rao, CGMT AP Circle, GM HRD and distinguished trade Union / Association Leaders.
FLASH: HINDU PAPER COVERAGE OF GS address>>>>. All the DSs / Activists are requested to give suggestions to curtail the wasteful / unnecessary expenditure by mail and also take up with respective administration.
Circle Conference Special CL Letter By AP Admn  >>>.
11.02.2011: CS along with CHQ President Com S.L.Reddy, DS Hyd City Div Com V.Ravi Kumar Reddy met GM STR Sri N.D.Ramaraju and discussed on our issues. The main issues are
1. Administration requested for giving proposals for outsourcing of OF Cable Route/ Jointing etc. Association totally opposed for the total outsourcing and instead suggested to provide men for route patrolling and digging of joint pits during OF cable breakdowns and the OF Cable will be spliced by our own staff.
2. Administration requested for accepting the Outsourcing proposal as there is acute shortage in STR VJ Sub division. Association informed that the shortage of  staff in VJ sub region is mainly due to the sadistic behavior of the DGM STSR VJ and if the attitude is changed , the existing staff will deliver more than their capacity. Because of the harassment of the DGM STSR VJ, many executives and non executives have opted for VRS and Association demanded to take immediate action against the adamant attitude of the DGM STR Vijayawada. STSR Hyderabad  executives and non executives were saved because of joining of DGM Sri Chandramouli.
3. Administration informed that the passing of Medical bills of BSNLMRS in STR is becoming problem because of the Stay granted by the Court in implementation of the revised CGHS rates. Association assured to resolve the issue with AP Circle Administration. The existing medical bills of the some of the executives like on dialysis cases be immediately processed. Administration responded positively.
4. Requested to complete the process of Officiating Promotion to the cadre of TES Gr'B'.
  Many other issues were discussed like resolving of the leased circuit customers, utlisation of the existing staff, recoveries etc. The meeting concluded positively.
10.02.2011: CS along with CHQ President Com S.L.Reddy and DS Hyd City Div Com Ravi Kumar Reddy attended and addressed the Cell One Secunderabad Branch Meeting. Leaders informed on all the latest developments. Also met Sr GM ( Network Operations ) Sri G. P.Reddy and discussed on our issues. The problems being faced by the 3G datacard customers due to non availability of Google , Yahoo websites etc. Sr GM Assured to take up the issue with Chennai.
CS along with CHQ President Com S.L.Reddy  and DS Hyd City Div Com Ravi Kumar Reddy attended and addressed the ITPC Branch meeting and discussed on the important problems. The leaders informed on all the developments at the Circle and CHQ.
09.02.2011: CS spoke to CGMt AP CIrcle Sri Rajeev Agrawal and discussed on our issues.
08.02.2011: CS along with CHQ President Com S.L.Reddy, ACS HQ Com Chandrasekhar and DS Hyd City Div Com Ravi kumar Reddy met CGM AP Circle Sri Rajeev Agrawal and requested to continue with the Officiating Promotions in TES Gr'B', STS and JAG. CGM assured to look into the matter, Other issues like AMC of EWSD switches, shortage of unpaired SIMs etc were discussed. Now all the employees and executives can send SMS to 51414 SIGNAL, where ever they are not getting the GSM Signal. On receiving the SMS, the Administration will respond and make arrangement for the corrective measures. All the executives are requested to check up and give the feedback.
07.02.2011: CS along with CHQ President Com S.L.Reddy and ACS HQ met PGM (F) Sri Ravi in the presence of DGM (F) Sri Goparaju and discussed on our issues 
1. EPF 
2. Pay anomaly
3. Pay Fixation
CS along with CHQ President met CGMT AP Circle Sri Rajeev Agrawal and discussed on our issues. CGMT asked to meet tomorrow to continue the further discussions.
1. MNP
2. Officiating to STS
3. Request transfers etc.
05.02.10: CS along with CHQ President Com S.L.Reddy and DS Hyd City Division Com Ravikumar Reddy attended and addressed the Cellone TBN branch meeting and cleared all the doubts raised by the members. Com P.Shyambabu, Com P.Sudhakar and Com CDK Gupta were elected as BP, BS and BT respectively.
CS along with AGS Com A. Chandrasekhar attended and addressed the Civil / Elec / Arch branch meeting at BSNL Bhavan and clarified all the doubts of the members. Com Tirumalbabu, Com Susheel Kumar and Com Raghunath were elected as BP, BS and BT respectively.
04.02.2011: CS spoke to GM STR Sri ND.Ramaraju and discussed on our issues.
03.02.2011: CS along with CHQ President Com S.L.Reddy and DS Hyd City Division Com Ravikumar Reddy met GM HRD Sri K.V.Subba Rao in the presence of DGM (A) Smt Anila Kiran and discussed on our issues. The discussions lasted for more than two hours and were fruitful. We sincerely thank GM HRD and DGM (A) for the positive discussions.
ITPC - Portal branch was formed today. The meeting was addressed by CS along with CHQ President Com S.L.Reddy, DS Com Ravikumar Reddy.Com Bheemasakaram, Com J.D.Rao and Com T.Satyanarayana were elected as BP, BS and BT respectively.
01.02.2011: CS had detailed discussions with the GMTD Nellore Sri GOPI on our issues.
30.01.11: CS along with CP Com A.Viswanath, ACS Nagamurthy, CWC Member Com Bhaskara Rao , AGS Com M.H.Gombi, COS Com J.Chittibabu and DS ATP Com Rajasekhar Reddy attended and addressed the District Conference of Chitttoor SSA at Hotel Grand, Titupati, after the opening remarks by the DP Com K.Sampath Kumar and Report by the DS Com B.Srinivasulu Reddy. The leaders explained in detail about the current status of BSNL and the role to be played by the executives in strengthening the BSNL. The leaders clarified all the doubts raised by the members  The response and the suggestions of the members is exemplary. Com P.Venugopal, Com M.Ramesh Babu and Com B.Neelakanteswara Rao were unanimously elected as DP, DS and DT respectively.
Com M RAMESH BABU, District Secretary SNEA ( India), 1-70/8, SHANKER NAIDU COLONY, TIRUCHANUR, TIRUPATI - 517503. mobile no 9490181599
29.01.11: CS along with CP Com A.Viswanath ,CWC Member Com J.Umamaheswara Rao , COS Com SST Sai, AGS Com A.Chandrasekhar and DS Krishna Com Sujan attended and addressed the District Executive Committee Meeting of Krishna SSA .The overall arrangements of the Circle Conference were reviewed.
28.01.11: CS discussed with GM HRD Sri KV.Subba Rao on our issues.
26.01.2011: SNEA(I) WISHES HAPPY REPUBLIC DAY TO ALL OUR MEMBERS, OFFICE BEARERS, SENIOR OFFICERS, WELL WISHERS, BSNL CUSTOMERS & THEIR FAMILY MEMBERS  OF BSNL AP CIRCLE
25.01.2011: CS met GM HRD Sri K.V.Subba Rao and discussed on our issues. CS also met DGM (A) Smt Anila Kiran & AGM (A) Sri Kulkarni and discussed on our issues.
IDA as on 01.01.2011 is 43% -- orders issued >>>>>
24.01.2011: Pay anomaly of JTO 2007 & 2008 batches: GS writes to Sh K. C. G. K Pillai, PGM(FP) & Chairman/Committee -- only way to resolve the anomaly as an interim measure is to extend the pre-revised scale of 9850-250-14600, the scale in which the JTOs are recruited till finalization of the revised pay scales  <<Letter>>
18.01.2011: The eligibility list of JTOs of AP Circle is prepared and will be sent to BSNLCO shortly. Hence all the JTOs are requested to go through the list and inform the necessary corrections to be made through proper channel immediately. All the COBs / DSs / BSs have to sit with their respective SSAs Administration and update the list on war footing manner so that AP Circle Admn can send the list to BSNLCO at the earliest. List >>>>>>>>
17.01.2011: CS along with ACS HQ met CGMT AP Circle Sri RAJEEV AGARWAL and discussed on our issues. The discussions took place for more than 2 Hours and mainly centered on the developmental issues. Association requested for immediate procurement of Telephone instruments, immediate completion of Optimization of GSM Network, availability of RCs, suggestions for reconnections of landlines, Exclusive BB Plan for BSNL employees, involvement of employees in improving BSNL sales etc. Association invited CGMT for the Circle Conference to be held at Vijayawada between 17th -19th February 2011- CGMT has agreed to attend the conference. CGMT also asked to give the feedback on the non availability of GSM Signal so that the necessary steps can be taken for its improvement.We sincerely thank the CGMT for his positive approach and his exemplary thoughts on the development and growth of BSNL AP Circle.
14.01.2011: SNEA (I) AP Circle extends warm greetings on the occasion of MAKARA SANKRANTHI ( PONGAL) to all the executives and their family members.
It is proposed to conduct the Circle Conference in the Second Week of February 2011 at VIJAYAWADA. All the District Secretaries are requested to conduct their AGBs and elect the delegates as per the constitution with the help of COBs. Also it is requested to collect @Rs100 per member towards the Circle Conference and clear the subscription upto January 2011.
12.01.2011: STR Branch meeting was attended and addressed by CS and DS Hyd City Div Com R.k.Reddy and informed about the latest developments. Com V.L.N.Sastry, Com Syed Hameed and Com N.Prashant Rao were unanimously elected as BP,BS and BT respectively.
11.01.11: CS attended the NCOA Meeting at BEML Guest house which was addressed by the NCOA President Sri K,Ashok Rao and Sri KSN Raju and Secretary AP Zone Sri Ramalingeswar Rao. The strengthening of NCOA for the betterment of all the CPSUs  was discussed in detail.CS presided the meeting as President of NCOA AP Zone.
09.01.11:  The District Conference of Prakasham District was held in Grand Manner at Hotel Mourya, Ongole. The jam packed Open Session was attended and Addressed by the Chief Guest and GMTD Sri P.PADMANABHAM, DGM Sri R. Hanumantha Rao, AGS Com A.Chandrasekhar, CS, CWC Member Com J.Umamaheswar Rao and COS Com Chalamaiah after the opening remarks by the District President Com Prabhakar and Address by the District Secretary Com Venkateswarlu. The inspiring speech of GMTD was appreciated by one and all. Association sincerely thank the GMTD for his presence and encouragement to the executives of Prakasham District. AGS, CS and CWC member addressed the house and clarified all the doubts and informed that the Association will give top most priority for the growth of our beloved Company BSNL and the welfare of all its employees under the dynamic leadership of Com G.l.Jogi.Com M.Srihari, Com K.MOHAN RAO and Com D.V.l.Chandrasekhar were unanimously elected as District President, District Secretary and District  Treasurer respectively.
Com K.MOHAN RAO,District Secretary SNEA (India), 10-139, Kothapeta, Near Ramalayam,Vetapalem Mandal, Prakasham District- 523157. Cell No 9490143311
	S N E A (I) AP CIRCLE   W I S H E S
H A P P Y   &  C H A L L E N G I N G 
N E W   Y E A R 2011
T O   O N E   A N D   A L L

	1.1.2011: Circle Association met the CGMT / PGMT, PGM (F) and other senior Officers from Telecom, Civil , ITPC,STP and STR on the occasion of NEW YEAR. Association felicitated the Ex CGMT Sri T.N.Sudhindra Kumar with flower bouquet, a shawl and a Memento and Sri RAJEEV AGARWAL the new CGMT with a flower bouquet.
Resolution for New Year – Define a new BSNL that goes to war against corruption and a thoroughly inefficient and indecisive management:
The year 2011 should see the beginning of new BSNL in which not only the policy makers in DOT, the management of BSNL and the trade unions at large should be playing a new and pragmatic role but in which the tolerance to corruption, delays in decision making by inertia ridden BSNL management and inefficiency is zero. BSNL is today corrupt not only at individual but dangerously at the Organizational level too, particularly at the policy deciding level. The corruption has eaten very deep into the vitals of the Company.
Whereas there is not even an iota of doubt about corruption fast destroying the wherewithal’s and fabric of BSNL, what is terribly disturbing and of great concern is BSNL top managements virtual complete complicity in it by not even trying to acknowledge the very presence of this fast spreading virus, let alone combating it.
BSNL management should open up their eyes to see how CEO of Coal India, Partha Bhatacharya, through his exemplary integrity, untiring efforts, extraordinary team effort and total transparent functioning fought the political mafia that had pushed Coal India to the brink of disaster to take it to the pristine glory. Company that was engulfed by widespread corruption is today corruption free. Corruption is visible at individual level and has disappeared at Organizational level. Spate of hard and quick decisions by dashing Bhattacharya that transformed Coal India includes introducing e-auctions to eliminate middlemen, understanding the nitty gritties of business, perfecting the fine art of striking a balance between employee’s interest and that of Company, setting medium term targets to achieve the best long term result, smoothly eradicating tender corruption by introducing concept of Pre-NIT etc, etc.
Compare this to the unthinkably lousiest management that we have and of which we are really ashamed. Let alone finalization of tenders for GSM procurement, which continue to be a nightmare, even tenders for procurement of crucial MLLN and centralised Trans NMS equipment are languishing for years and no one is just bothered. Virtual failure of potential CDR and Wimax projects, complete failure to replace existing switches by NGN, continuing glitches in implementation of critical ERP project etc.etc., is nothing but an indelible stigma on core professional competence and integrity of decision making process of executive directors and internal directors of bsnl/board. That is the awful quality of management we have.
Thus we will have to become the change we want to see in every BSNL person. We will socially boycott those who come to wealth through corrupt means. It will dawn upon us that a national institution of great pride of three lakh people cannot be corrupt because a handful of top management and a good number amongst and below us are corrupt. We will realize too that corruption hacks away at the roots of the Company.
Hence, we will regard corruption as an unpatriotic act, and come to the realization that no amount of action on the part of the government and management, even if it musters the intent for such action, which, of course, is remote, can make much headway, unless, we all, together, make a resolution for a 2011 that will define a new BSNL that will go to war against Corruption.


