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SNEA(I) AP/Admn/CMD/2          




                        Date:16.12.2011
To
Shri R.K.Upadhyay,

The Hon Chairman and Managing Director,
Bharat Sanchar Nigam Limited,
(Camp at Hyderabad)
 
Respected Sir,
 

We feel highly privileged to meet you once again within a short period and share our views on important issues pertaining to BSNL on your visit to Hyderabad. We request your kind attention on the following points in the larger interest of BSNL.
1. Immediate Augmentation of HLR and IN at Hyderabad: The capacity of HLR is 91.5 lakhs, out which 89.7 lakhs is already loaded and the capacity of IN is 76 Lakhs, out of which 71 lakhs is already loaded- which is catering for entire AP. On an average AP Circle is augmenting between 2 lakhs to 3 Lakhs GSM connections per month. Immediate augmentation is the need of the hour as BSNL AP Circle is steadily increasing the GSM customer base both new customers as well as through MNP. In the stiff competition available in AP, to retain the customer is a Herculean task, unless we are fully geared up by augmenting the HLR and IN. 
2. Procurement of GSM Equipment: We request the BSNL Management to immediately procure / divert GSM equipment to AP Circle where the number of GSM connections is rapidly increasing since last one year because of the dynamic decisions taken by our beloved CGMT Shri Rajeev Agrawal  and the team associated with and their  continuous monitoring Hence if additional GSM equipment is given, we assure you that very shortly BSNL will become number one operator in AP Circle. We express our strongest resentment over cancelling the universally successful e- tendering by reverse auctioning mechanism for procurement of GSM equipment which even DOT implemented for 3G spectrum.
Sir, it is also intimated by our CHQ  leaders that BSNL is planning to take loan from Banks for purchase of GSM equipment, in this regard we would like to suggest that BSNL is having sufficient funds in the depreciation account, which we may utilize towards purchase of equipment and avoid payment of interest to Bank.

3. Compensation for Rural Service: Sir on analyzing the decline of BSNLs revenue since last few years, the major portion is contributed due to the uneconomical services provided by BSNL in rural sector. BSNL, having made incredibly huge investments without returns in rural areas, has had an unparalleled and spectacular contribution in reaching out remotest parts of the country to provide telecom services at affordable prices to the downtrodden and underprivileged strata of the society. Private operators have not even remotely so far nor are in future going to play this role. They have instead violated one policy after another with impunity and in the process thus inflicted irreparable and huge damage on the growth of BSNL. DOT is not supporting for the social obligation which BSNL is implementing in true spirit as responsible PSU and what we feel is that the lack of any action by the BSNL Management in demanding compensation or take a final calls in providing the services in rural sector.
4. 3G services: The Private operators particularly Airtel. Vodafone and Idea have become cartel and providing 3G services throughout India adversely affecting 3G pan India presence of BSNL for which BSNL has already paid 50% more spectrum charges. Inspite of knowing clearly that the private operators are illegally providing the 3G services, BSNL Management failed miserably to initiate appropriate legal action against such blatant policy violation by the private operators at appropriate forum like TDSAT etc  and is raising serous doubts on their credibility to all the absorbed executives.

Inspite of sufficient feedback given by our Association, no action has been taken by the BSNL Management forcing our Association to take up the issue legally. Even while our Association continuously projected about the provision of redundant BWA spectrum to BSNL, the Management became silent spectator until the issue is taken upto the highest level by our Association.
5. Refund of BWA Spectrum Charges: Our Association has already taken up with your good self as well as Secretary DOT for refund of BWA spectrum charges which were collected from BSNL for providing inferior spectrum Band which is not at all suitable for providing Broadband Wireless services by BSNL. Hence we request the BSNL Management to pursue vigorously for the actual refund of the spectrum charges at the earliest.

6. Procurement of MLLN equipment: Leased line is the segment where BSNL has to tap by giving competitive customer oriented tariff plans instead of conventional tariff and will be a steady source of income for BSNL. In order to provide quality service, end to end monitoring is required and is possible only through MLLN. The shortage of MLLN equipment is causing lot of dissatisfaction of the leased customers who have been waiting patiently since long. Hence we request you Sir, to make arrangement for immediate supply of MLLN Equipment. 

7. Immediate conduction of TES Gr’B’ Competitive Exam: All the hurdles are cleared for the conduction of the TES Gr ’B’ competitive exam, but BSNL is yet to finalize the date for the Exam. Around 5000 Vacancies are lying idle. Hence we request BSNL Management to take decision for notifying the date of Exam at the earliest.

8. Finalization of JTO Pay Scales: The Pay scales of all the cadres is finalized and in fact some of the PSUs are demanding for merger of 50% DA and constitution of new wage board, BSNL Is yet to finalize the pay scales of JTOs and SDEs. This issue has adverse effect on the JTOs particularly those recruited after 2007. Each SSA / Circle is fixing the pay in their own fashion.

A good no. of TTAs got selected for JTOs during the direct recruitment of JTO-2007 & JTO-2008 exams, after applying through proper channel after serving for 7 to 8 years in the TTA cadre. Corporate office letter dated 23/6/2010 allowed all past service benefits to them except pay fixation discrepancy. Different Circles and SSAs following different procedures for their pay fixation and many are getting less salary than what they would have got had they continued in the TTA cadre. Sir, kindly permit their pay fixation according to corporate office letter dated 18/5/2011 as per Non-Executive pay revision order para 3.6 so that the JTOs promoted from TTA cadre will have some benefit.
9. Repatriation of ITS Officers : Sir, the process of absorption is completed in the year 2008 itself, but BSNL / DOT , because of its ITS fraternity, abnormally delaying repatriation process on one pretext or other thus hampering the growth of BSNL. If we analyze the developments since last two months, there is rapid decline in revenue due to delay / no  decisions by the majority of non optee Gr’A” Officers which is not good for our beloved company BSNL Hence we request the BSNL Management to complete the repatriation process immediately and we assure that we the absorbed executives are ready to face any type of challenges however tough they may be and take up all the responsibilities to safe guard and protect the interest of our beloved company BSNL
The main intention of this letter is to express our anxiousness to improve the quality of service to our esteemed customers and protect our beloved company BSNL from sinking. If we have taken your valuable time at this juncture, we seek your pardon. We firmly believe that BSNL will move much ahead, in quality and quantity, under your leadership.
 

                                                      Thanking you,
                                                                                 

  Yours faithfully,
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         (P.Padmanabha Rao)

Copy TO- 

1. The Secretary, DOT, New Delhi

2. Com G.L.Jogi, General Secretary SNEA (India) CHQ, New Delhi.

P.PADMANABHA RAO, M.Tech;, MBA;


Circle Secretary


21-40   Dayanand Nagar, Malkajgiri, Hyderabad 500047


Cell No : 94400 04546








SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA)


ANDHRA PRADESH CIRCLE





All communications addressed to the Circle Secretary
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